MaaS & Car sharing

: o- 'u : || ==1|

Cretaing value both up- and downstream“biﬁo

URBAN MOBILITY



URBAN MOBILITY

CarSharing needs Maa$S as @
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There are only three challenges setting up a Maavice:

A Getting customers oiboard
A Getting transport services providers-tward

A Making money
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Customer segment: Car owners

Why
A Good customers
A Good societal effects

How
A Households
A
A A big promise
A Concept: Subscription on mobility
A Design: Attractive and sustainable
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Customer segment: Car owners

Why
A Good customers
A Good societal effects

Who (initially)
A Not for everyone
A Geographical (rather than demographical)

A Good PT and not too god parking = quite
dense parts of a city

A Can handle 80-90 % of all trips without a car
I without too much extra effort




The Gothenburg pilot 2023014
A 70 households paying households
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The Gothenburg pilot 20122014
A 70 households paying households Satisfaction with transport
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Key success factofthe Gothenburg pilot):

A Simplicity
A Flexibility and control

A Low thresholds and no lock-in

A Car sharing
A Public transport



Car sharing as part of the service: sunfeet 'l |

A Regular price model:
monthly fee + booking fee+ hourly fee + km-fee

ACurrencyo = hours, including 1¢
Same for all models
12 hours = 24 hours: 18 hours = weekend

Subscription in steps of 6 hours

o Do I» Io Io

Same account/currency used for rental cars Hertz
(18 hours= weekend Economy car) etc
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OECD ITF Award for Promising Innovation:

Oé€. P wustbmersaneeds at the heart of its approach to reduce
car use and specifically noted 6 t @poed potential for replicabilityd . o
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Fluidtime partners with UbiGo for MaaS
pilot in Stockholm

First published on www.ITSInternational.com

Mobility service app UbiGo will be relaunched and will pilot in Stockholm, 2018, to
speed up the deployment of Mobility-as-a-Service in Sweden — with its technical
implementation designed by Austrian IT supplier Fluidtime. The trial, part of the
Horizon 2020 CiViTAS Eccentric project, will provide households with access to public
transport, car sharing, car rental taxi, city bike system and 24/7 transport.

The Relaunch of UbiGo is based on the positive experiences evaluated on the
Go:Smart / UbiGo MaaS pilot project 2014 in which 70 paying households showed
behaviour change from the test.

Fluidtime is using its cloud-based data platform Fluidhub to manage the data transfer
between transport service providers, the mobility application and customers. It works
with different data sources while building up a user-friendly mobility solution to cope
with transport challenges in smart cities and regions.

UbiGo combines public transport, car-sharing, rental car services and taxi into one
intermodal on-demand mobility service. It has a flexible monthly subscription with an
account shared among all members of a household. The app can and can be topped
up and allows users to save what has not been used for next month.

Enkelt vardagsresande
Abonnemang pa mobilitet

Start i mars 2018
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